Real Value Where It Counts

Construction

Construction
Management Services
¢ Construction Staking

¢ Quality Assurance and Control
¢ Field Inspections

e Attachment Survey

¢ Public Relations

e Outage Management for Utilities
* Permitting

o Staff Augmentation

¢ IBEW Member

¢ Electrical P.E. Licensed

¢ Mechanical P.E. Licensed

Additional Services

¢ Design/Engineering

e Construction

¢ Project Planning

* Project Management

e Land Surveying

¢ Asset Management

e Complete EPC (Engineer,
Procure, Construct)

Management
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Henkels & McCoy has an extensive history of constructing
and managing the building activities of utility projects
converting overhead power and communications facilities
to underground construction. \We have the technical knowledge
as well as the construction experience required to be successful in
designing and building both OH and UG utility infrastructure. Based
on this background, H&M has provided quality construction and
management services to utilities throughout California and across the
country.

Understanding the work is essential to managing construction activities,
especially on large and complex projects. Whether managing our own
crews or those of another contractor, Henkels & McCoy has proven that
it has the personnel and technical expertise necessary to be successful
in these sorts of projects.

Henkels & McCoy uses Construction Management to ensure successful
execution of a project. Our Construction Management philosophy utilizes
pre-construction expertise to include cost estimating, value engineering,
scheduling, and coordination of all construction activities during the
construction phase of the project. Proper pre-construction planning
and communication of project goals will ensure a greater probability of
a successful project.

PERFORMANCE has built our business...®
West Region Headquarters
& 2840 Ficus Street
Pomona, CA 91766

909-517-3011 / FAX 909-548-6694
® Www.henkels.com

Contact Mark Suehrstedt e Msuehrstedt@henkels.com




Why Henkels & McCoy

Our commitment to you is far more than professional, it is personal.

H&M at a Glance

Henkels & McCoy is one of the
largest privately held engineering,
network development, and
construction firms serving the
communications, information
technology, and utility industries.
We have more than eighty offices
strategically located from New
England to Hawaii.

Focus on

Project Management

Henkels & McCoy’s formalized
Project Management Program
represents a company-wide
commitment to excellence. Formal
and on-line training focuses on
a variety of skill sets including
job tracking, cost management,
leadership, client management, and
communication skills. Our customers
realize the benefits of our efforts
through improved efficiency and
reduced costs relative to scheduling,
material management, self-inspection,
reduction of administrative expense
through electronic communications,
and sophisticated tracking
mechanisms.

Commitment to Safety

Safety represents a commitment to
protect our employees, customers
and the public. Based on this
philosophy, we have created a
corporate safety program that is well
known throughout the industry and
assures that our safety performance
results from continual evaluation and
implementation of company and
industry-wide best practices.

In addition to our own initiatives, we
will obviously uphold the standards
and procedures adopted by our
customer.

Investment in Quality

Quallity assurance requires collective
action and accountability. True
continuous improvement is a result
of systematic planning, execution,
coordination and verification. Our
belief in Peak Performance cuts
across all areas of our business and
comes to life through our Corporate
Quality Assurance Group. This unit
has a central role in developing
processes and mechanisms to
stimulate consistent, proactive
dialogue with customers throughout
the relationship.

RENKELS £ McCOY,

Our commitment to Performance is second
only to our commitment to Safety

National Footprint

Henkels & McCoy has over 80 offices
strategically located from New England to
Hawaii, with a presence in Mexico and in
Canada.

The Bottom Line

Our integrity and unwavering focus on
safety, quality and accountability have
driven our consistent, organic growth
since 1923. With an uninterrupted
history of family leadership since the
beginning, our commitment to you
is far more than professional, it is
personal.

PROJECT
MANAGEMENT
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